The creation of reform through legislation is a process that requires compromise among a number of councilmembers; as a result, final adoption of any measure for which I indicate support may differ in some details from the recommendation of the Budget Project.

1. Balanced Budget Accountability Initiative

a. Support.

b. Support.

c. Support.

d. Support.

e. I believe this to have been a one-year adjustment that does not carry on in future years.

f. Support.

g. Support.

h. Support.

2. Independent Audit of City Enterprise Funds

a. Support, to the extent the effort does not duplicate outside audits already completed.

b. It depends on whether the uses to which the money is spent relate to the costs and activities of the enterprise fund.

3. Reorganize City Government to Streamline Overhead Costs

a. Support.

b. Support.

c. Support.

d. Support.

e. Support.

f. See 5a

g. Support.

4. Create a 311 Service Center

a. Support.

b. I am not sure whether creating another bureaucratic entity would actually improve efficiencies in the City of San Diego.

5. Competitive Bid Process

a. The public sector can often provide services more cost-effectively than through outside bidding.  However, I would welcome such a bid process on a case-by-case basis when it can be shown that privatizing maintains services and reduces costs.

6. Employee and Optimization Incentive Funds

a. Support

b. Support

c. Support

7. Labor Costs and Pension Liability

I support controlling labor costs and managing the City’s pension liability, and would not rule out any of the twelve measures suggested, except proposed reform 7a, which has already been pursued and rejected.  Since each of these will be subject to a comprehensive negotiation process, and all of them will not be necessary to contain costs, it is inappropriate to choose from among them at this time.

8. Limit on City Spending Increase

a. Support, with the exception of spending attributable to deferred maintenance or new revenue streams approved by voters for particular purposes. 

9. Corporate Welfare

a. I would support full cost recovery from some entities, but not others, when the value of the City contribution through subsidized services achieves improved quality of life or economic vitality.

b. I would support full cost recovery from some entities, but not others, when the value of the City contribution through reduced rent achieves improved quality of life or economic vitality.

c. Support.

d. Support, if this has not already ended.

e. Oppose.  The current board can be improved to best represent the interests of the visitor and convention industries the Center serves.

10. Reduce Mayor and Council Staff and Budgets

a. Oppose.  My budget is already the smallest on this Council and could not be cut without adverse affects on district services.

b. Support.

