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Development in Government

Managing and Developing a Performance-Based
Workforce in Government
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Develop Innovative Employee
Evaluation Techniques

Understand the importance of performance evaluations
and how they cultivate quality leaders

April 19-20, 2004

Ottawa, Ontario

The Performance Institute

Maximize Government Employee Potential
through Effective Performance Evaluations!



Design Effective Employee Performance Management
Systems to Meet New Accountability Criteria!
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