Performance Measures for:

v Physical conditions

o Resident Services

v Financial Solvency

v Security

v Welfare-to-Work

¥ Maintenance

v Utilities

v Senvice Contracts

v Management Systems

v CQuality of Life

v Regulatony Compliance
coand mary other areas

Best Practices for Public
Housing from:

¥ L5, Department of Housing and
Urban Development

¢ Mational Academy of Public
Administration

¢ U5, House of Representatives

¢ Minneapolis Housing Agency

¢ Montgomery Courty Housing Agency

¢ Philadelphia Housing Agency

¢ Morfolk Housing Authority

¢ Public Housing Authorities Directors
Azsociation

¢ Council of Large Public Housing
Authorties

¥ Mational Organization of African
Americans in Housing

¢ Local Imitiatives Support Corporation

¢ Reno Housing Authority

v Moody's Imvestor Senice

¢ Standard and Poors

v Mational Association of Housing
Redevelopment Officials

The National Summit on
Performance Measurements
and Partnership Strategjes

for Public Housing

Enhance Operations and Improve
Services in Public Housing through
Performance Measurement and
Partnership Strategies

Best Practices, Management Systems, and Cutting-edge
Strategies for Improving the Management of Public
Housing Agencies

[ | Perﬁ;lrl'l'ﬂl'll;e Hea.iurements lar traecking amd improving physical and financial
conditions of housing pragrams and mativating employess and partners

®m Partnerships, Contracting and Outsourcing Strategies to farge effective
perfarmance sqreements with non-profits and For-pralits to carmy-oul functions and
didliver esential services in public howsing

B Improving and Reporting Financial Solvency though new financial
maasurerments and infermation technology

PLUS! Public Housing Assessment System: Compliance and
Im plementatinn Tips Tor tackling the Latest wave al sccountabiliby inftiatives

Prezented by
The Performance Institute

October 4-6, 2000
Washington Plaza Hotel
Washington, DC

“Tap into the best Performance-Enhancement Strategies in Public Housing"
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Who Should Attend?

Anyone interested in improving the
perfarmance of cur nation’s public
housing, including:

Public Housing Authority Managers
For-prafit housing service prondders
Commaunity leaders

Non-profit social welfare organiza-
tigns

Housing Inspectars and Requlators
» Federal and State Government
Officials

M Eﬁ'l.S URE the impact of your

programs to track results throwgh
intermediate outcome and end
outcome performance measures

M DT | "l."F'l.T E employees and

program partners to improve per-
formance of services and operations

INN U UP\T E the operation of

public howsing by fmplementing
best practices from across the nation

PARTNER to produce

improved results and decrease costs
by leveraging the participation of
non-profits and for-profits in public
housing administration

Eﬂ MFP L‘I" with new performance

measurement and reporting require-
ments, including the Public Housing
Assessment System

t Make o
rships that Produce Results

Our Mission:

The Perlormance Institute i a
resource for public, private and non-
rmﬁm nizations seeking o
mprove their performance through
strategic mandgement and perfoem:
ance measurement. Offlering, timely
confierences, training, research and
consulting, the nst Silions
itsell as a “solutions cenber” for
executives and mun-.:jg,crs mru(%
ESSISLance, cutling-edge research.
biest practice analysis and “nest siep”™
achvice on organizational design,
change and renewal. For Confinuing,
Education on a variety of issues,
vitsit our website at

W Al

*
[ . [ il il

Dear Public Hausing Professional:

You are invited to explore the latest best practices, lessons learned and cutting edge
ideas from leading public housing experts at the Matione! Summit on Perarmance
Measurements and Partnership Strategies in Public Housing, baing held October 4-6 in
Washington, DC. From new accountakility mandates and the Public Housing
Assessment System o internal initiatives to enhance performance, public housing
authorities all across the nation are impreving their measurement, monitoring and
reporting of physical and financial conditions, as well as partnering to produce
improved services for their residents.

MEeaSURING AND IMPROVING PHYSICAL AND FINAMCIAL CONDITIONS

You shouldnt be averahelmed by the latest accountability mandates to improve phys-
ical and financial conditions in public housing. Focus on performance measurements
that will actually lead to improved services for residents. You will emerge from this
conference eguipped with practical performance measures that will lead to substantial
improvemsnts in a variety of public housing eperational areas.

CurtinG EpGe PERFORMANCE MEASURES FROM LEADING ORGANIZATIONS
What measures are best for your organization? Government executives, nonprofit lead-
ars, private-sector assessment entities and local housing authorities will discuss their
vigion of the future of performance measures as well as offer their strateqic and tacti-
cal tips for implementation. This national summit will:
M Examine the debate over what performance measures to use and spotlight
prowen “best practices” that are responsible for rzal improvements
B Explore implementation approaches that balance the need for performance
reporting with making proegress in day-to-day management challenges
B Equip you with practical skills for implementing performance measures, col-
lecting and reporting data, and using measures to motivate partners and
stimulate program improwements.

PERFORMANCE-ORIENTED PARTNERSHIP STRATEGIES WITH NoM-PROFITS
AND For-PRrOFITS

Qur expert speaking faculty will present innovative partnership solutions to the evary-
day problems you face in public housing. Discover how partmerships for non-prafits
can help your agency tackle long-standing socic-economic issues of your residents
and learn to leverage private sector evaluations and senvices for enhancing the day-
to-day operations of your units,

Performance measurements and partnership strategies can be a vitally important assst
for improvdng internal conditions in public housing and building external trust and
confidence. This conference provides you with a one-stop resource for designing and
developing a set of metrics geared to maximize the performance of your housing
authority, as well as forging the partnerships necessary for improving your operations.
Don't delay, call F03-519-6270 to register for this important conference.

Sincerely,

Edwsar ph
Director
The Perfarmance Institute



Top Ten Reasons to Attend the National Summit on
Performance Measurements and
Partnership Strategies in Public Housing!

| . Take an active role in the dialogue on performance measures in public housing and participate
with major policy decision makers on measuring and improving the performance of public housing.

L. Gain a better undarstanding of the future of performance measures in the federal government,
HUD, the public howsing community at Large,

3. Im prowe strategic planning, operatienal planning and management, and performance measurement
and reparting practices at your onganization.

4. Gain external trust by developing intermal and external evaluation strategies, as well as

resident services.

and enhanced operations.

DAY ONE: October 4, 2000

7:30
8:30

Registration and Continental Breakfast

Measuring and Improving Public Howsing Programs:
The HUD Vision

In this keynode address, Bear hose HUD infends 1o devise, implement, saluate,
and collect data for national performance measurements for pubdic housing out-
comes. This presentatian will define HIDS visica of Ehe role of public housing a
3 key serdice to help the nation’s communities mest their development nesds,
spur ecoacmic grawth in distreszed neighborhoods, provide bowsing ssistano:
for the poor, kelp rehabilitate and develop moderate and bow-cost Rousing, and
enfarce the mEion's fair howsing laws. Hear what lesons have been bearned 0
far, and what initiatives are coming up on performance and partnarship issues

Karen Hewton
Director of the Troubled Agency Becovery Center
1.5, Dept. of Housing and Usban Development

9:15 A Vision of Public Housing—Performance and Partnerships

for Results

Undier Ehe Quality Housing and Work Responsibility Act off 1998, Congrss aksd
the Hational Academy of Public Rdmwinistration to examine the Fublic Housing
Feosesmaent System (PHAS). In this presentation, & key architect of that inilia
tive will disouss some of the areas examined by the HAPK'S study & well a5 offer
insights an fufure dirsctians in deweloping and wing perloomanos mskunes in

public housing.

Dr. Bruce McDowell
Hational Academsy of Public Administration

10:00  The Congressiomal View of Performance Measurements and

Partnership Strategies for Public Housing

‘Where does Congress intend to go with performance measurement and partner-
ships in public housing? Will Congreess pay sttention 1o perlormance information

communicating your success storjes to the public,
3. Explore expert systems to improve physical property management.
1. Achieve performance-based comtracts in your organization.

7. Discover how information technology s bringing the public housing community closer together
and enhancing the exchange of performance information

8. Secure necessany resources by leaming tachniques and tools to maximize funding.

Y. Expand your knowledge as colleagues share their best practices in management and improving

| (1. Forge partmerships with for-profit and nen-profit organizations that result in improved services

in resource allocation and adjusting public hossing programs at the national
level? In this key sesslon, kear fom vetermn Hill staff oa the political landscape
facing public housing and their views on performance measurements and partnes-
shilp aTangements.

Joa Ventrons
Staff Directos, Suboommittes on Housing and Cammuinity

{Oppartumity
House Banking and Financial Sendces Committes

Marcia Euntz
Rep. Bamey Frank, House Banking and Financial Saredces

Committes
Subcommittee on Housing and Community Dpportunity

10:45
11:00

Break and Refreshments

Lesdership Panel: Views from Advecscy Organizstions—
Kay Parspactives, Isswes, and Practices for Improving the
Performance of Public Housing

I this interactive sessinn, leaders representing the public housing commanity

coime together to debate the easlution of performance mezoremeats and part-

nership amangements in pablic housing;

& What challenges do the howsing suthorities face with the implementation of
performance measwes?

# e the omreat perfonmance measures objective, wilform and veriflabie?

* ‘What iz an appropriate level of accountability?

* How cam partnerships be forged in mutwlly-beneficial ways!

Paul Messenger

Public Howsing Authorty Disectors Assoclation

Julio Barreto

Hational Assoclation of Houslng and Redevelopment Officials
Deb Gross

Counchl of Large Public Housing Autharities

Kevin Marchman

Hational Organdzation of African Amencans in Housing



s in Public Housing throu:

h Performance

12:00
1:15

Hetworking Luncheon

Linking Measures to Management: Mew Dimenstons in
Measuring Performance in Public Housing

Independent third-party evaluations are becoming a powerful decision-making
ool for public housing authoribies, Tn Ehis seisiaon, hear Tram Bhe primany inde
pendent evalustion organimtions in public kosing, You'll emenge with keen
insight an:
= Yhat perfoamance messurements these organizations ae wsing in their ealus-
tiom systems and how to improve your sLanding under their evalustion criteria
# Best practice performance measurements that combine financial and physical
RS
* Hiow to best usa the full spectium of senices gailable from the private sector
thak aesist with evaluation of an agencys omreal condition and Services
* [leweloping strategic plans and staying on track to manage change within
abslic housing organizations
Wendy Dolber
Standard and Poor's
Portia Lee
Moody's Irnsstar Sendce
Richard Gentry

Lacal Initiatives Support Coaporatian
2:30
2:45

Break

Measuring Physical Conditions: Case 5tudy on
Philadelphia’s Site-Management System

Hiear Tram Directar ol the Fhiladelpiia Housing Authority on their Site
Management System—an award-winning computer system desigeed to enbance
the: responsiaeniess and pedormance of the &utharity’s management of physical
operations. In this session you will explore a wide-range of performance
mrasumements and innosatios Shiategies for improsdng physical conditians in
puislic housing.

Carl Green
Philadelphia Housing Authaority

Measuring Performance with Technology and Submission of
Electronic Data

Information technology is being wsed in every facet of e to enhance communi-
catian and cooedination and fscilitale the sxchange of ideas. Public howsing &
just mcry starting to tap into the power of infoomation technology, I this ses-
sian, hear haw WD s pesolutionizdng the way it commuanicales with ils cus
tosmers with the mew Public and Indian Housing [nfeemation Center (PIC). Learn
same al the lessoas-learmed rom applying e-commeroe toalks to public kowsing,
as well 2 how pour housing agency can seport and access performance infiorma-
tiom using the PIC sysbem.

Johingon Abraham
LA, Department of Howsing and Urban Diselopment

HAdjourn

3145

4145

DAY TWO: October 5, 2000
Performance Strategies and
Partnering for Results

Measuring and Improving Financial Conditions at Public
Hausing Authorithes

“He measures, no money.”  Fimncial sobaency and integrity in public housing will
always be a paramount tssue, In most cases, not having adequats Finandal ton-
trals and acoountability standards in place can g significant turmail Tor a
boirsing agency, and lead to external intervention, Ower the past 15 years, a
mamber of besgans Banne Been liamied and best practioes ploaeened Tor fmproving
financial conditions at public kousing ageacies. In this presentation, hear from a
wirheran expert in measuring and improving financial conditians in public housing
on important performance indicators to wse and esseatial financing options to
e Tor your agency.

Frederick C. Lamont

Frederick T, Lamant, CPA

8:30

9:30 Innovations in Improving Guality of Life: The Diggstown
Case Study

lignstown®s success began with a new ubanism design strateqy to blend public

Feaging with the wrmousding community. Thraugh community sappart and the

right bhalance of resident support serdices, residents in Diggstown consistantly

achimar sell-williciency and hetter their lives.  Through this cae study pou will

learn about the:

¢ Eects ol archritectural desion an the sttilades of nesidents sl their quality of like

# Technigues used to implement this program, their mst to the housing
authoerity, and the dramatic benelils being prodeced o the residents

¢ Empowerment of wesidents theough brokesing of needed funds friom business
community via Tenant Maragement Dopocation model

Bertrand Robinson

Lucy Major
Kaorfolk Housing and Redevelopment Authaority
10:15  Break
10:30  Best Practices in Public Housing Management: Energy

Conservation and Assisted Living

A howsing expert from Minneapalis will present a briefing on the ofjectives,
implemeniation sirategies, lessons-learmed, and next Sleps for twa makicaally
recognized pograms. Lean the how to's of aeating an enengy conservation
program that enhances living coaditions for residents, provides. positive
environmental impact and achieves significant annual cost savings. Take
advantage of HUDS Energy Savings Contract Opportanities, Testall nes systems
entirely paid for through cost saings. Explore an inncvate approach to assisted
Ireing in public housing, where assisbed |iving is incanporated info the edsting
structures, instead of dedicating an assisted living building, Undes this medel
rissidenls do nob Bae o mowe to recefee services, if Sservices ane oaly Demporan,,
They do not have to move o owrtail services, Becase sapices are slotted thee
s o disuption in FH& leasing and accupancy actices dus B waiting lor illing a
unit thak can only b= used for Assisted Living.

Bob Boyd
irector of Special Projects
Minneapelis Houging Authority

11:45
1:00

Hetworking Luncheon

Forging Effective Partnerships for Resulis in Fublic
Hausing: Contracting, Outsowrcing and Privatization
Options

Hear from an expert panel on the issues key to forging partnerships in public
Fecaging, with primary emphasis on:
* ey strateqies and critical success factors for crafting public-private
partnerships
* Leweraiging your relationships with outside orgamization to create new,
Mlordabde housing in yaur locality
* Balancing and mising the competendies of mon-profit, for-profit and
govemmenl. plages in public housing
Richard Monment,
Hational Council far Public-Private Patnerships

Fatrick Maler

Monkgomery County Housing Dpportunities Commistian
2:00  Partnering with Local Businesses and Non-Profit
Organizations: The Youth Entreprensurial Program

Tadding fough sodal fsues that come along with workdng in publlic housing i
ot an easy task, It requires new approaches, oeative thinking, and innovative
partrerships, Morlolk’s award-winning Fouth Executive Council that has done all
thres! Learn how this training program fosters leadership skills that are relevant
o hath schood and hame lifie
* Wouth Beeoutive Council reaffinme values and sesponsibilities of public
Foasing wouth using mefwores that rach peighiborboods theaughout
Morfolk,
# The Councl's manpofit work eane Funding lor youth and community proagrams,
as well & scholarships,
¢ Frograms that involse youth of S ages in your peagrams,

Jackie Baker
Harfalk Hausing and Redewelapment Autharity



easurement and Partnership Strate:

2:50 Break
3:00  Partnering and Outsourcing to Mon-Profits

® [Fey opportunities for involving mon- profits in the: managemeat of public
Foursing agencies
* [[lo's and Doa'ts of crafting partnerships for management: functions

David Morton
Reno Housing Autharity
3:30 Break
3:45  Partnering and Outsourcing to For-Profits

This sessian will present case sBudies of oties that have chasen the sllernatoe of

private management for their public housing needs, foousing primarily on:

# ‘What are the advantages of prvale mansgement?

= Has private management resulted in improved delivery of sendoes?

# YWhat trends and st practices ane enwrging?

= How to stuchee the contract in the most effective way to provide for acooant-
ability Tor superior perlormanoe?

Greg Burn
Farmer Executive Directar, Dade County Mousing futharity
Steve Herwaldt

Abt Associates

4:30  Adjourn

This evend wil be hald at the Washingten Plaza Batel In Washington, D.C, A
limited rumber of rooms o1 gowersment per dler rate have besn resenved of the
conference canar, Please call 1-800-424-1180 or 202-842-1300 I neian'e & room,
Flease refarence group code 9482, For any other questions, comments of cencems
rqarding th program, plame costact The Performance [eatitute af 703-515-6270,

Rt:giﬁlralkm Form

Performance Measurements and Partnership Strategies for Public Housing,

Call {703) 519-6270; Fax This Form To: (703} 519-6271; or visit www.PerformanceWeb.org

L] Yes! regisbar ma for the Summit at the standard tuition rate of 3995,

LI es, register me for the Summit AND an application workshop on Day Three for $1295 A
L] Please call me. I am interested in a special Group Discount for me and my team,

DAY THREE: October 6, 2000

App!icalin n ‘v.-"l.'r-;":rrkﬂh{_'.lp.’:i

B:30-
11:30

Choose Session A or B

Session A1 Designing Performance Measurements for Public
Hausing

Selecking peclormance measuremints for your organization is nal an ey Lask,
Measupes thak work in one organization may ot be appropriate for another, In
this application workshop, you will spend time with 3 pedormance measuremnl
expert and have opportanities to disectly apply performance measssements to
wour specilic anganization] challenges. You will emenge with the kills o
devise performance mezsures that track cutpets, imtermediate cutcomes, and
end-cucomes for & numbaer al key cufcames in public bowsing. You will als
k= equipped with 3 number of activity and process-measures. oritical to the
successiul aperation of public hoeusing agencies.

Edward Joseph

The Peafoomance Institule
g:30-
11:30 Session B: Performance-Based Contracting for Public

Hausing Servicas
Crafting and managing performance-based contracts for key public housing
sefvices is an emesging device being used successfully by many public housing
authorities, Tn this application workshop, you will explore the critical dimen
sions of a performance-based contract, from crafting a clear statement of work to
ensaring that perlormance expectations ane communicated and performance
tangets set. You will emenge from this workshop prepared to develop a results
oriented approach 1o cantract management a5 well 25 with the sills o manage
contracts for results at each stage of the contract management process,

Dr. Allan Burman
Presidant, Jefferson Sodutions

e ﬂ'l‘ﬂ'ﬂ '}I Iﬂﬂd &w Mﬂi Hﬁi
come of 1€ P UL o, Directy Tl cam 5 by sy PG gt SVt
one medsWie o prog g AgEncy _q;”»*’ﬁmm, z‘gﬂﬂmr&m!
job, ushlﬂ : mm“mml?f““*"" 12 Fochesspy, Sorcug gy Pestdpes
_yim M‘I‘lﬂ"ﬂi" For IH""TI:' leg .
“Practical and wp-to-date; well presented dership
with great conlent”
— Won E. Nebbitt, St. Louis Housing Authority

B fourcle one)

Name Title

Organization Dept.

Address Mail Stop

City State Zip
Telephone Fax E=mail

METHOD OF PAYMENT: Credit Card || Check Purchase Order,/Training Form

Credit Card Numbser: Mame on Card; Exp:
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